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Arizona Fire and Medical Authority

Fiscal Year 2025-26 Proposed General Fund Budget & Operational Plan
July 1, 2025 through June 30, 2026

Auruomivt

2026 Proposed
2026 Approved Amended
General Fund Revenues: Budget Budget
Property Tax Revenue 47,171,991 47,171,991
FDAT Revenue 1,523,823 1,523,823
Peoria Shared Revenue (60,000) (60,000)
Ambulance 13,128,615 13,128,615
UAL Adjustment 1,169,857 1,169,857
Wildland 900,000 900,000
Smart and Safe 500,000 500,000
Misc Revenue 1,480,147 3,080,147
Total General Fund Revenues: 65,814,433 67,414,433
General Operations Expenditures:
Personnel 50,591,867 51,921,689
Divisional Expenditures 10,402,066 10,766,077
Capital & Contingency 1,851,394 1,757,561
Total General Operations Expenditures 62,845,327 64,445,327
Debt Service Expenditures:
Debt Service Expenditures 2,969,106 2,969,106
Total Combined General Ops, Debt Service Expenditures 65,814,433 67,414,433
s 11/25/25
Gary Benson, Board Chair Date
Karen Gueltzow, Board Clerk Date

***Fiscal Year 2025/2026 Annual General Fund Budget and Operational Plan amended to account for Staffing Agreement with the Town of
Guadalupe, approved on September 5, 2025; and, the Staffing Agreement with Maricopa Ambulance, approved on October 21, 2025.***



Aurgomt

Arizona Fire & Medical Authority
FY 2026 DRAFT Budget Amendment

2026 Budget 2026 v. to %
Approved Adjustments Amended Approved .
Budget Budget Draft Budget Variance
Tax Levy Revenue
Property Tax Revenue 47,171,991 47,171,991 - 0.00%
FDAT Revenue 1,523,823 1,523,823 - 0.00%
Peoria Shared Revenue (60,000) - (60,000) - 0.00%
Total Tax Levy Revenue 48,635,814 - 48,635,814 - 0.00%
Non Tax Levy Revenue
Ambulance 13,128,615 13,128,615 - 0.00%
Wildland 900,000 900,000 - 0.00%
Smart & Safe Total 500,000 500,000 - 0.00%
Grant Revenue 250,000 250,000 - 0.00%
UAL Adjustment 1,169,857 1,169,857 - 0.00%
Misc Revenue 1,230,147 1,600,000 2,830,147 1,600,000 130.07%
Total Non Tax Levy Revenue 17,178,619 1,600,000 18,778,619 1,600,000 9.31%
Total Revenue 65,814,433 1,600,000 67,414,433 1,600,000 2.43%
Salaries and Wages
500100 Salaries and Wages 28,327,007 663,416 28,990,423 663,416 2.34%
503001 Move-Up Compensations 109,439 - 109,439 - 0.00%
503003 Inter-Facility Transport Stipends 174,510 - 174,510 - 0.00%
503004 Stand by Wages 28,532 - 28,532 - 0.00%
503500 Longevity Compensations 502,475 - 502,475 - 0.00%
505000 Holiday Pay 1,099,111 31,950 1,131,062 31,950 2.91%
508505 Admin OT 63,960 - 63,960 - 0.00%
508506 Union Release Time 53,480 - 53,480 - 0.00%
508508 Light Duty Wages 187,021 - 187,021 - 0.00%
508510 ESD Non Sworn Coverage 527,993 155,627 683,620 155,627 29.48%
508515 ESD Sworn Suppresion Coverage 2,058,866 68,454 2,127,320 68,454 3.32%
508520 CRM OT 20,664 - 20,664 - 0.00%
508525 Support Services OT 170,625 - 170,625 - 0.00%
508526 Facilities/Equip Services OT 108,116 - 108,116 - 0.00%
508527 SCBA OT 11,698 - 11,698 - 0.00%
508530 Wildland Compensation 444,919 - 444,919 - 0.00%
508545 Health, Wellness OT 63,744 - 63,744 - 0.00%
508550 Fire Training OT 81,285 - 81,285 - 0.00%
508551 EMS Training Ot 415,777 - 415,777 - 0.00%
508552 IT OT 1,355 - 1,355 - 0.00%
508553 Public Affairs 10,338 - 10,338 - 0.00%
508555 Continuity of Operations OT 18,716 - 18,716 - 0.00%
508556 Accreditation OT 108,712 - 108,712 - 0.00%
508558 Honor Guard OT 2,995 - 2,995 - 0.00%
Total Salaries and Wages 34,591,337 919,448 35,510,785 919,448 2.66%
Taxes and Benefits
511100 Social Security Tax 1,849 - 1,849 - 0.00%
511200 Medicare 501,574 13,332 514,906 13,332 2.66%
511300 AZ Unemployment 9,641 2,979 12,620 2,979 30.90%
511400 Workers Compensation 1,667,636 53,105 1,720,742 53,105 3.18%
512100 PSPRS Retirement 6,106,219 172,992 6,279,212 172,992 2.83%
512200 ASRS Retirement 1,183,991 18,675 1,202,666 18,675 1.58%
512300 401(a) Retirement 1,851,088 40,191 1,891,279 40,191 2.17%
513100 Health Insurance 2,812,683 65,051 2,877,734 65,051 2.31%
513101 HSA Deductible 634,500 22,313 656,813 22,313 3.52%
513200 Dental Insurance 228,204 5,728 233,932 5,728 2.51%




2026 Budget 2026 v. to %
Approved Adjustments Amended Approved _
Budget Budget Draft Budget Variance
513300 Life/AD&D Insurance 84,172 2,508 86,680 2,508 2.98%
513400 PSPRS Cancer Insurance 10,000 - 10,000 - 0.00%
513500 PEHP 518,870 12,286 531,155 12,286 2.37%
513900 Vision Insurance 43,843 1,214 45,057 1,214 2.77%
514200 Uniform Allowance 309,000 - 309,000 - 0.00%
514300 Cell Phone Allowance 37,260 - 37,260 - 0.00%
Total Taxes and Benefits 16,000,530 410,374 16,410,904 410,374 2.56%
Total Personnel 50,591,867 1,329,822 51,921,689 1,329,822 2.63%
Building and Land Expenses
600100 Electricity 370,000 370,000 - 0.00%
600105 Natural Gas 17,000 17,000 - 0.00%
600110 Water & Sewer 60,000 60,000 - 0.00%
600115 Telephone 63,956 2,970 66,926 2,970 4.64%
600120 Refuse 16,500 16,500 - 0.00%
600200 Internal Facility R/M 119,000 5,000 124,000 5,000 4.20%
600205 Outsourced Facilities Maint 129,750 129,750 - 0.00%
600210 Custodial Services 17,600 17,600 - 0.00%
600215 Landscaping Services 20,600 20,600 - 0.00%
600220 Pest Control 23,000 23,000 - 0.00%
600225 Fire & Security Alarm Systems 35,000 35,000 - 0.00%
600300 Rent Expenditures 120,000 20,000 140,000 20,000 16.67%
600400 Facility/Janitorial Supplies 106,000 106,000 - 0.00%
600500 Cable/Internet 101,308 385 101,693 385 0.38%
Total Building and Land Expenses 1,199,714 28,355 1,228,069 28,355 2.36%
Vehicle and Equipment Expenses
610100 Internal Apparatus R/M 321,000 321,000 - 0.00%
610105 Tires Repair & Replacement 130,000 130,000 - 0.00%
610110 Batteries 40,000 40,000 - 0.00%
610115 Outsourced Apparatus Maint 425,000 425,000 - 0.00%
620100 Firefighting Equipment R/M 120,000 5,833 125,833 5,833 4.86%
620200 Fuel 600,000 35,700 635,700 35,700 5.95%
620300 Lock Box Material 22,500 22,500 - 0.00%
620400 CRM Materials 33,600 33,600 - 0.00%
620500 Shop Supplies 205,000 205,000 - 0.00%
620600 Fitness Equipment 14,000 1,167 15,167 1,167 8.34%
620700 Wildland Equipment 23,430 23,430 - 0.00%
620800 Personnel Protective Equipment 401,530 62,083 463,613 62,083 15.46%
620900 SCBA Equipment 51,500 4,292 55,792 4,292 8.33%
621100 Health & Safety Equipment 2,000 2,000 - 0.00%
621200 Rehabilitiation Unit Equipment 2,150 2,150 - 0.00%
621300 Drone Program Cost 30,773 30,773 - 0.00%
621400 EMS/Medical Equipment 254,600 1,500 256,100 1,500 0.59%
621500 EMS/Medical Supplies 550,000 46,100 596,100 46,100 8.38%
621600 Pharmaceutical Supplies 156,000 14,000 170,000 14,000 8.97%
Total Vehicle and Equipment Expenses 3,383,083 170,675 3,553,758 170,675 5.04%
Communications and IT Expenses
630100 Computer Software Licensing 687,644 29,591 717,235 29,591 4.30%
630200 Computer/Systems Equipment R/M 115,870 3,800 119,670 3,800 3.28%
630300 Dispatch Services 866,927 80,000 946,927 80,000 9.23%
630400 RWC Technical Fees 614,682 550 615,232 550 0.09%
630500 Cellular/ePCR Connections 90,048 1,440 91,488 1,440 1.60%
630600 Radio Repair 34,000 34,000 - 0.00%
630700 Communication Parts/Equipment 27,000 27,000 - 0.00%
Communications and IT Expenses 2,436,171 115,381 2,551,552 115,381 4.74%
Travel and Training Expenses
640100 Training and Development 548,703 548,703 - 0.00%
640200 Wildland Deployment Expenses 180,000 180,000 - 0.00%
Travel and Training Expenses 728,703 - 728,703 - 0.00%
Managerial Expenses
700100 Bank Services Charges 15,500 15,500 - 0.00%




2026 Budget 2026 v. to %
Approved Adjustments Amended Approved _
Budget Budget Draft Budget Variance
700200 Legal Fees 200,000 200,000 - 0.00%
700300 Election Expense 164,102 164,102 - 0.00%
700400 Membership & Dues 25,892 25,892 - 0.00%
700500 External Authority Outreach 16,500 16,500 - 0.00%
700600 Internal Authority Outreach 52,300 52,300 - 0.00%
700700 Professional Services 152,000 152,000 - 0.00%
700800 Auditing Services 62,400 62,400 - 0.00%
700900 Office Supplies 27,000 27,000 - 0.00%
701000 EMS-Medical Services Billing 485,759 485,759 - 0.00%
701200 Postage & Delivery 5,000 5,000 - 0.00%
701300 Publishing & Printing 5,000 5,000 - 0.00%
701400 Copier Expenses 9,600 9,600 - 0.00%
701500 Traumatic Event Counseling 40,000 2,400 42,400 2,400 6.00%
701600 Accreditation 29,000 29,000 - 0.00%
701700 General Liability Insurance 335,000 15,000 350,000 15,000 4.48%
701800 Physicals/Vaccinations/Testing 467,175 17,700 484,875 17,700 3.79%
712000 Duty Uniforms 71,900 14,500 86,400 14,500 20.17%
713000 Honor Guard 14,512 14,512 - 0.00%
714000 Mileage Reimbursement 65,355 65,355 - 0.00%
715000 Medical Licenses & Registration 11,000 11,000 - 0.00%
716000 Medical Direction 100,800 100,800 - 0.00%
717000 Hiring, Testing and Recruitment 30,000 30,000 - 0.00%
Managerial Expenses 2,385,795 49,600 2,435,395 49,600 2.08%
Debt Service / Other Expense
780000 Contingency 1,851,394 (93,833) 1,757,561 (93,833) -5.07%
790000 Grant Expenses 250,000 - 250,000 - 0.00%
803000 COP Principal 1,825,000 - 1,825,000 - 0.00%
803005 COP Interest 1,144,106 - 1,144,106 - 0.00%
805000 Donation Expenses 18,000 - 18,000 - 0.00%
806000 Vending Machine Expense 600 - 600 - 0.00%
Total Expense 65,814,433 1,600,000 67,414,433 1,600,000 2.43%
Gross Profit Margin - - - - 0.00%
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